
WELCOME DEMOCRATS
2016 Candidate Workshop



Agenda
 

 

DEMOCRATIC CANDIDATE WORKSHOP 
September 8, 2016, 6:30 p.m. 

California Teachers Association - CTA San Bernardino 
430 E. Vanderbilt Way, San Bernardino, CA  92408 

AGENDA 
1. Welcome and Introduction ............................................................. Jim Gallagher [6:30] 

2. Ins and Outs of Being a Candidate 

a. The 3 M's of a Winning Campaign ........................................... Judy Jacobs [6:40] 

b. The FPPC rules and Your Campaign .......................................... Carol Robb [6:55] 

c. Working with local Democratic Clubs ............................... Mark Westwood [7:05] 

d. Working with Labor ........................................................... Laurie Stalnaker [7:15] 

e. Voter Contact / Campaign mail ............................................... Chris Robles [7:35] 

f. Endorsements ............................................................................. Ron Cohen [8:05] 

g. SB ROV Resources ...................................................................... Ron Cohen [8:10] 

h. Media Relations .................................................................... George Alfano [8:25] 

3. Summary and Q & A ........................................................................ Jim Gallagher [8:40] 

 
THANK YOU FOR ATTENDING THE SBCDP CANDIDATE WORKSHOP 

DATES TO REMEMBER: 
 

Sep 10, 2016 ........................SB Democratic Party Interviews 

Sep 22, 2016 ........................SB County meets to Vote on Endorsements 

Oct 7, 2016 ...........................Voter Information Guides Released 

Oct 11, 2016 .........................Early Voting begins 

Oct 14, 2016 .........................Mail ballots delivered to Voter’s mailbox 

Oct 24, 2016 .........................Voter registration deadline 

Nov 1, 2016 ..........................Deadline to apply to vote by mail 

Nov 8, 2016 ..........................ELECTION DAY: Polls Open 7:00 a.m. to 8:00 p.m. 

Nov 9, 2016 ..........................Canvass of Election begins 

Dec 8, 2016 ..........................Deadline to complete official canvass and certify results 
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Beginner’s guide 
to the FPPC
(Fair Political Practices 
Commission)
(or, Who’s afraid of the 

Big Bad Wolf?)



It’s not as bad as you think 
it is!
• You should have filed a Form 700 –

Statement of Economic Interests – when 
you filed for candidacy.

• Forms 410 and 460 come next.  The 410 is 
a statement of organization.  The 460 is a 
recipient committee campaign statement.  

• Form 470 is for candidates who don’t plan 
to spend or receive contributions of $2,000 
or more.



Not so bad so far, right?
• If you raise or spend more than $2,000 

after filing the 470, don’t panic.  Just file a 
470 -- Supplement within 48 hours of 
hitting          the $2,000 threshold.

• One more form – Form 510 – Intention.  If 
you will raise/spend more than $2,000 you 
need to fill this one out, too.  Do this before
you start spending!



Opening a campaign bank 
account

• This is actually slightly more complicated 
than the FPPC filings, thanks to the Patriot 
Act!  When you and your Treasurer go to the 
bank, bring your ID, all the forms you filled out 
when you filed, and lots of patience.  If your 
particular branch isn’t used to opening 
campaign accounts, it could take a while.  

• Patience and fortitude, you will get your 
account open before election day!



A few words of advice
• Don’t automatically decide you will raise 

and spend less than $2,000 just to avoid 
paperwork.  

• You want to win, so you will need to raise 
and spend money to get your name and 
your message out to the voters.

• Don’t be afraid to ASK your friends               
and acquaintances for contributions!



Dates to remember
• Thursday, September 29  - FPPC first semi-

annual and pre-election campaign disclosure 
statement covering July 1 – Sept. 24

• Thursday, October 27 – FPPC second pre-
election campaign disclosure governing the 
period of Sept. 24 – October 22

• Tuesday, November 8 –
Election day!



For more information
• The San Bernardino County Elections Office of 

the Registrar of Voters is the place to start.  
They are helpful people!  The Candidate Filing 
Guide has most of the information you need.

• All forms and instructions can be found 
online:  
http://www.sos.ca.gov/campaign
-lobbying/campaign-disclosure-
and-requirements/campaign-
forms-and-instructions/
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Democratic Clubs
• Grassroots
• Volunteers
• Organized
• Issues
• Fundraise
• Endorsements
• Go: SanBernardinoDemocrats.org
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Voter Contact

How many touches do you need 
to make the sale?

The Rule of Seven
7x = Repetition



Voter Contact

How Do You Make Contact?



Voter Contact
How Do You Make Contact?
Door-to-Door (Canvassing)
Direct Mail
Live Phone Call
Koffee Klatch
Earned Media
Robo Call (Automated)
Lawn/Road Signs
Email
Advertising



Campaign Mail

• Direct
• Effective Messaging
• Picture Worth 1,000 Words
• Targeted
• Union Printing



Campaign Mail







Campaign Mail

• Targeted
• Minimum of 3 (but 4-6 weeks)

When to Send?
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b. What the SBCDP can do for candidates



How it works – the nuts and bolts

• Develop draft Questionnaire and letter to candidates
– (Obtain SB Democratic Party Executive Board approval)

• Aug 17 - identify all democratic candidates from final 
ROV list 
– Use MOE to identify party affiliation and mailing address, etc

• Aug 22 - Send letter to all SB democratic candidates
• Aug 25 - Call for volunteers on interview panels at SB 

County Democratic Party meeting
• Schedule interviews for Sep 10
• Sep 14 - Report out to SB County Democratic Exec Board
• Sep 22 - Vote on proposed endorsed candidates at SB 

County Democratic Party meeting



Endorsement Timeline
Candidate
Workshop
• September 8

Candidate
Interviews
• September 10

Regular Meeting
ENDORSEMENTS

• September 22



What the SBCDP can do for Candidates 
• Provide an endorsement by the California Democratic 

Party
• Provide Press Release to announce your selection to local 

news agencies (newspapers, radios, chamber of 
commerce, etc)

• Feature you as an endorsed candidate on the SB County 
Democratic Party’s website
– http://sanbernardinodemocrats.org/

• Provide an electronic phone bank (with link) for each 
candidate on the SB County Democratic Part website

• Feature the endorsed candidates on the state mailer cards 
in your area

http://sanbernardinodemocrats.org/


SBCDP
CAN
Use Democratic Name & Donkey
Help from Dem Clubs
Dem Slate Mailer
Advice
Website link
Press Release
On-line Phone Bank

CAN’T
 Run your campaign
 Provide you with materials
 Give you money
 Provide Data
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SB ROV Resources

https://www.sbcountyelections.com/

https://www.sbcountyelections.com/










Interactive Demonstration
of Voter File from SB ROV
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MEDIA RELATIONS
• When I first moved to the Inland Empire from New Jersey 

25 years ago, I followed campaigns and found that 
Democrats and Progressives weren’t very effective at 
running campaigns. This was especially true in the area 
of media.

• Basics such as issuing media releases and letters to the 
editor weren’t getting done.

• Things have improved and Democrats are competitive in 
San Bernardino County. Even with a limited budget or no 
budget, local candidates can present a credible effort 
and this starts with media campaigns.



MEDIA RELATIONS- Step 1
• What Media Outlets Affect Your Campaign? 

– You must find out about the people who will write and edit stories about your campaign. You also need to 
know about the policies of the media outlet.

– No reasonable candidate would expect voters to come up to their door to offer support or raise questions. 
You, Mister or Ms Candidate, have to knock on doors and make telephone calls to ask for votes.

– If you wait for the media to come to you, it’s not going to happen and you aren’t going to get attention to your 
campaign.

– Find out which media outlets cover the governing board you are running for. Typically, the main sources of 
information are:

– 1 Daily newspapers;
– 2 Weekly newspapers;
– 3 Website;
– 4 Local Radio or Cable Television
– Through an Internet search or some telephone calls, find the names, e-mail addresses, and telephone 

numbers of reporters and editors.
• For example, use the campaign for Rialto City Council.
• First, we search for a list of reporters. This is what we came up with: http://www.sbsun.com/contact-

us#LANG
• There was no reporter for Rialto listed. I did a Google search including the following words: â€œrialto

city council and 2016 and san bernardino sun or daily bulletin.â€� I called the city desk of the newsroom 
and found out that no specific reporter was assigned to Rialto. I got the name and e-mail address of the 
editor for Rialto news. His name is Mike Cruz, and his e-mail address is mcruz@scng.com.

• I saw there was a reporter named Jim Steinberg who did a Rialto story earlier this year. There is also a 
reporter named Beau Yarborough who covers some local politics.

– A weekly newspaper for Rialto is the Rialto Record. This is one of a series of weekly newspapers owned by 
Inland Empire Community News. The publisher of this group happens to be Gloria Macias, who is happens to 
be a member of the Redlands Area Democratic Club. There are two reporters we can add here.

– Another weekly newspaper group is the Century News Group. They publish the Fontana Herald News, a 
community in close proximity to Rialto. We will add two people from here.

http://www.sbsun.com/contact-us


MEDIA RELATIONS- Step 2
• Step 2 Putting out a Media Release.

– Once you have a list ready, you need to prepare a media release.
– The first thing you need is a person who will be honest with you. A spouse is usually a 

good person to fill this role, although it can be a relative or a friend. Your Honest Friend 
has to have a grasp of grammar, care about words and hear how things sound instead 
of what you mean. Your Honest Friend needs to tell you how your words might be 
misinterpreted.

– How long should a media release be? The better question is how short can you make a 
media release while still making your points? It is better to write 100 words to make 
your point than writing 1,000 words to describe your every thought. Newspaper often 
need to cut things so they can fit in the paper. Brevity is the soul of wit and the friend of 
the reader. FDR’s request for a declaration of war against Japan took only seven 
minutes.

– No more than one typewritten page. Never more than one typewritten page. Never. If 
you want to add other facts or links, they can be put on an additional page.

– The story should be written in a way that if the editor only runs one paragraph, it will 
convey the point of your story.

• EXAMPLE: Abraham Lincoln issued the Emancipation Proclamation yesterday, freeing individuals 
enslaved in territories under control of the United States Armed Forces.

• This sentence conveys the main point of the story in 20 words. A quote can be added immediately 
after the opening paragraph.



MEDIA RELATIONS- Step 2 
(cont.)
• This sentence conveys the main point of the 

story in 20 words. A quote can be added 
immediately after the opening paragraph.

• “What I did, I did after very full deliberation, 
and under a heavy and solemn sense of 
responsibility, Lincoln said. I can only trust in 
God that I have made no mistake
– Some additional details can be added in some 

additional paragraphs.



MEDIA RELATIONS- Step 3
• Follow up on Press Releases, Build Relationships 

with the Media.
– After sending out the press releases, follow up with a 

phone call. Ask if they need anything else.
• Getting in fights with reporters is almost always a 

waste of time and accomplishes nothing. Just look 
forward.

• Asking questions of media members can have 
good results. You can learn what people are 
thinking and asking anyone about their expertise 
usually makes people feel good about themselves.



Summary and Q & A



Feedback
+’s What did we do right?

What should we do 
different next time?
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